INSTRUCTIONAL TECHNOLOGY GRANT PROPOSAL 

Name of Applicant: Jamey Bearden
District/School: Dawson / Dawson County High School
0
Date: 4/25/2017
Total Cost of Project: 
Title of Project: Spanish IV Technology Integration of the Curriculum Cohort Program 
To what organization will you submit this grant application in the future?:

Dawson County Charter Mini Grant Fund Award (up to $6,000 available)
I. Why is this project important (In 2-3 paragraphs, describe the need for the project and its relevance to the shared vision for instructional technology)?
The number of students enrolled in Spanish IV is between three to five (Fall 2016 – Spring 2017). Due to the low number of students, it is not viable to offer this class unless it is offered in a shared time frame with less advanced students, creating a multi-level class. Because of this situation, it is hard for the students, as well as the teachers, to advance these students to the level expected. It is also difficult to properly attend their specific needs and individualize their programs. The instruction with this technological support will address these deficiencies, and allow for differentiation in the curriculum. 

Dawson County High School is a “bring your own device” campus.  However, due to the low socioeconomic status of many of our students, they are unable to participate in this trend.   In order to establish a blended online curriculum to meet content mastery needs for Spanish IV, students need equitable access to technology, such as iPads.  Allowing students to have a guaranteed personal device every day in Spanish IV class would allow them to reach their maximum potential of Spanish Language Learning in a classroom environment.

II. What would you like to accomplish (In 2-3 paragraphs, describe the project and list instructional objectives/project outcomes.)?
Even though DCSS has already established a 1:1 iPad Initiative, it is not scheduled to be unrolled at Dawson County High School for at least two years (The initiative begins at the middle school level, then goes to the junior high, elementary levels, and then reaches the high school.)  By being able to purchase enough iPads for these students, along with necessary device accessories to enable effective communication through the use of these devices and necessary Web 2.0 Tools, it will facilitate the process of meaningful, student-centered language learning in an online blended environment.  It would facilitate the accomplishment of the ultimate goals and outcomes for this project: 

1. Expand the program to be able to be conducted in its own class setting (without sharing the class period with a different, lower-leveled Spanish class)

2. Increase the number of participants to be able to continue the program into Advanced Placement (AP) Level classes
3. Provide students with the necessary resources to support learning in a way that prepares these students to take and pass the National Spanish Language Exam

4. Provide equitable access to technology for students to achieve content mastery and meet individualized learning needs
Students at this level will be able to increase their learning through a more individualized plan. Due to this special program, students will be able to listen, speak, read and write in the target language. Students will also expand their knowledge of connections between the target language and other subject areas including language arts, science, history, social science, mathematics, physical education, health, arts, and career/technical education.  Students will be able to use Spanish to complete and carry out their daily tasks as they normally do in English. 
Examples of possible student learning tasks and benefits through implementation of this project are:

· Students could begin class by responding to a discussion question on Schoology (our newly adopted Learning Management System) relating to the lesson/theme from the previous day. 
· They could even receive the grammatical information via the same website, duolingo.com, or through their teacher’s online blog site or wiki site that they would have access to their iPads. 
· Students would also have 24-hour access to lessons and information in their textbooks along with authentic cultural links. 
· Students could give and receive immediate feedback on their discussion posts by the teacher and by their peers. Then this could be discussed in class in the target language. 
· Through the use of the headphones and recording capabilities of the iPad, students could also give verbal feedback in the target language and listen to peer comments. 
· Students could use video communication websites, such as Skype to communicate with language students in other countries, as well as students who speak the target language. 
· A blended learning class environment could be utilized throughout the class period. 
· Students could engage in the target language by the above by creating podcasts, personal blogging and by adding their own resources and work to Wikipages. 
All students would have unlimited access to individualize what they want to learn, and what they can learn by still meeting GPS, while also incorporating ISTE standards. This would lead to a more student-centered learning environment with the teacher role being a facilitator. The above examples would allow students to pass the National Spanish Examination and encourage student buy-in to build the program to the AP Level. 
III. In what ways is this project an example of exemplary technology integration (In 2-3 paragraphs discuss your project regarding one or more of the following: LoTi, SAMR, TPACK, TIM, etc.)?
According to LoTi Connection, “The LoTi Framework focuses on the delicate balance between instruction, assessment, and the effective use of digital resources to promote higher order thinking, engaged student learning, and authentic assessment practices in the classroom—all vital characteristics of 21st Century teaching and learning” (LoTi 2016). By effectively incorporating these technology tools to create a blended classroom learning environment, this project will incorporate LoTi Level 4B: Integration Routine (beginning phase) through Level 6: Refinement (fully functioning).  We hope to initiate this project at Level 4B and after the initial transition period to this new learning environment, maintain the class at LoTi Level 6. 

This project is an example of exemplary technology integration because it promotes and student-centered learning through the technologies acquired from this project proposal.  Spanish IV Students will have the opportunity to master content learning standards (Georgia Performance Standards) and decide how and what they what to learn.  They will lead thought-provoking discussions and will be able to have conversations with other students at or above their level that they would not have the opportunity to do in the current setting.  By allowing equitable access of technology to these students, they will be able to accomplish one of the goals in DCSS’s Mission and Vision Statement: “ …to compare 21st century students to compete globally by integrating current and emerging technologies” (DCSS 2014).
By offering students meaningful and authentic learning experiences and activities through the implementation and daily use of technology, students will be able to individual their Spanish needs to achieve content mastery of Level IV standards.
IV. How will you complete the work? (Describe how the project will be completed.)
A. Describe how the instructional objectives/project outcomes will be met (2-3 paragraphs).
Instructional Objectives will be met by the authentic use and practice of Spanish that this new classroom environment will facilitate.  By students’ constant use of the language and ability to communicate with others either in their own class or with students in other countries, students will achieve content mastery of GPS of Modern Languages (Spanish) Level IV.  

A personalized learning environment would create more student autonomy and increase course rigor. Students could receive scholarship monies through high scores on the National Spanish Exam. Students could receive national recognition for high scores on this exam, and could also exempt college Spanish classes through what they have learned in the Spanish IV class. Also, these resources will prepare Spanish IV students to be able to take a Spanish AP class, which we are hoping to implement in the next couple of years.

B.  Describe the time involved (project length including amount of time each day/week).
· Length of project: 18 weeks (one semester)  

· Days per week required: Five  

· Hours per day required: 1.5 hours (90 minutes)

C.  Describe the people involved (grade level/subject & # of students, teachers and/or staff, other stakeholders).  
· General subject area: Spanish  

· Number of students involved / student grade level: no more than 6 students who have completed and met satisfactory requirements in Spanish levels I, II, and III, / 10th-12th grades

· Number of teachers and/or staff involved: Two (the two Spanish teachers that teach Spanish IV at DCHS) 

      D. Describe the materials needed for the project.
The plan currently facilitates free Web 2.0 Tools or tools that our system already provides such as Weebly, WikiSpaces, Skype, and Duolingo, Schoology, and Realidades, our online textbook series. These materials are already readily available and there is no need for funding the process of acquisition of them. The technologies needed to implement a blended learning environment for Spanish IV are:
· iPad Pros

· Protective cases for iPads

· Smart Keyboards for iPads 

· Noise-canceling ear buds

V. What is the timeline for assessing accomplishments and objectives/project outcomes (In 1-2 paragraphs, describe program evaluation procedure.)?
First Week of Class: Spanish IV Pre-Assessment aligned with GPS of Modern Language Learning Level IV (Includes written, oral and listening components)

· Establish baseline data for student’s mastery level of writing, speaking and listening in Spanish.

· Analyze pre-assessment data to implement starting points for students.

Throughout the semester: Formative and summative assessments, oral projects and dialogue practice and assessment, and various student-led activities to achieve content standards

Midpoint of Semester: Spanish IV Midterm Assessment aligned with GPS of Modern Language Learning Level IV (includes written, oral and listening components)

· Analyze results from this assessment by comparing them to Pre-Assessment Data to identify areas of mastery, progress, and improvement

Second Nine Weeks: Student activities will be more project-based and based upon student feedback and student’s individual need for content mastery.

End of Semester: Spanish IV Post Assessment aligned with GPS of Modern Language Learning Level IV (includes written, oral and listening components)

· Analyze results from this assessment by comparing them to Pre-Assessment Data and Midterm Data to identify areas of mastery, progress, and improvement

End of Semester: Students will also be assessed on their ability to lead and conduct a fluid conversation in Spanish based on the ACTFL’s rubric for Mastery Level Oral Language Acquisition.
End of Semester: Student has the opportunity to schedule and take the National Spanish Exam.  Fall 2017 results from this exam will be analyzed to set baseline for student achievement on this assessment.

VI.   How will the students be impacted by the project (In 2-3 paragraphs, include details regarding how the impact on students will be assessed and reported to students, parents, teachers, and others.)?
Spanish IV students at DCHS will be greatly impacted by the implementation of this project.  Students will benefit greatly from the online learning environment that this will create and will be able to continue their Spanish-Language Acquisition.  

Impact of student success will be measured according to the percentage of students able to pass the National Spanish Examination at the end of the semester. Once a baseline of passing the test is established, success could be measured by achievement of higher scores on this examination, and by high student scores that could earn scholarship monies. 
If awarded the grant, the program can implement the first step by Fall 2017. Expected achievement of these projected outcomes would be measurable as soon as the completion of the Fall 2019 semester. Since the class is usually offered 1-2 times per year, it is necessary to have time to implement all program components, and to make adjustments accordingly. However, it is possible to have measureable success with each semester after implementation has begun.

Once the results from the National Spanish Exam are in, this data will be reported to students, parents, teachers and grant-providers in the form of an online newsletter. After each semester’s completion and subsequent National Spanish Exam testing is complete, results data will be compared and assessed to previous semester’s data and with the baseline of achievement in the first round of testing. 

The overall goal is for students to be able to develop a deeper knowledge of the Spanish language, allowing them to exempt one or more college level Spanish classes and achieving a passing score on the National Spanish Examination.

VII. What is the proposed budget?  Include information on the following:
A. Materials/supplies:

Including but not limited to free Web 2.0 Tools or tools that our system already provides such as 
· Weebly

· WikiSpaces

· Skype

· Duolingo

· Schoology

· Realidades (online textbook series)

*These materials are already readily available and there is no need for funding the process of acquisition of them.
B. Equipment: 

· 6 iPad Pros (approx. $599 each)
· 6 protective cases for iPads (approx. $40.00 each)
· 6 Smart Keyboards for iPads (approx. $149.00 each)

· 6 pairs of noise-canceling ear buds (approx. $48 each)
C. Total Cost of Proposed Project
· Approx. $5,016


    D. Additional Funding Sources  
Once the initial purchase is made, the teacher will be able to update the program without any extra cost, until the technological tools become obsolete.  The only cost for additional funding that would be required would be if the class size grows rapidly (beyond budgetary limits). By this time, the 1:1 Initiative should be completely implemented at DCHS and there will be no need to purchase more iPads.   If there is a need for additional funding to replace broken equipment or accessories or to purchase specific Web 2.0 or product licenses, the Spanish Department will be able to provide the money necessary to purchase these needs.  The Spanish Department has allotted no more than $300 per fiscal year to provide these enhancements or replacements if/when necessary.
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EVALUATION FORM/SCORING RUBRIC







Total Points (out of 200): __________

1.  Impacts a variety of skill levels and/or learning styles or impacts an important target population.






Possible number of points:  40  __________

2. Clearly identifies standards and learning objectives/project outcomes being addressed.







Possible number of points:  40  __________

3. Pedagogically sound, based on research and/or best practices.







Possible number of points:  40  __________

4. Clear plan for assessment of project and goals with examples of implementation methods.
Possible number of points:  40  __________

5. Impacts large number of students and/or can be recycled/reused.
Possible number of points:  40  __________

General Comments:

Adapted from: The Education Foundation of Oconee County, Inc.
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